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Today’s Objective 
- All teachers understand the structure we will use for our DDI 

meetings
- Each teaching team will select a literacy standard

- Together we will break down the standard
- We will write an exit ticket to assess the standard
- We will write a rubric to evaluate student work
- We will write a teacher exemplar

Before next week’s meeting: 

- All teachers will assess the standard with our exit ticket
- All teachers will grade the exit ticket
- All teachers will sort the exit ticket according to our rubric



DDI Folder (In Lesson plan folder) 
https://docs.google.com/document/d/1TJEYtXFtyo5NDRO1VTIe5wKg
2vWHGGtgpOFDxu3a5iw/edit?usp=sharing

https://docs.google.com/document/d/1TJEYtXFtyo5NDRO1VTIe5wKg2vWHGGtgpOFDxu3a5iw/edit?usp=sharing
https://docs.google.com/document/d/1TJEYtXFtyo5NDRO1VTIe5wKg2vWHGGtgpOFDxu3a5iw/edit?usp=sharing


DDI Agenda: See poster



Structure for the next couple of weeks

Week 1     
Thursday, Oct 29th

- Pick CLO 1
- Make exit ticket
- Make exemplar
- Make Rubric

Week 2     
Thursday, Nov 5th

- Analyze data for 
CLO 1
- Plan reteach for 
CLO 1

Week 3     
Thursday, Nov 12th

- Bring reteach 
data from CLO 1
- Analyze data for 
CLO 2
- Plan reteach for 
CLO 2

Week 4     
Thursday, Nov 19th

- Bring reteach 
data from CLO 2
- Analyze data for 
CLO 3
- Plan reteach for 
CLO 3

For DDI CLOs, teaching teams will be responsible for writing the exit 
ticket, teacher exemplar, rubric, and sorting data before DDI meetings

Give graded and sorted exit 
tickets for CLO 1 to Stewart by 

End of Day Nov 4th

Give graded and sorted exit 
tickets for CLO 1 to Stewart by 

End of Day Nov 11th

Give graded and sorted exit 
tickets for CLO 1 to Stewart  

by End of Day Nov 18th



Breaking Down the 
Standard 
-key concepts
-key skills



Write the 
COntent/language 
objective
-content
-language function and 
forms
-supports for mastery



We unpack the standard to write exit ticket



Write an exit ticket that 
aligns to one of the Clo’s
-does it assess one specific 
component of the standard
-it shouldn’t take longer than 
5-7 mins



We write a teacher exemplar



Write a Teacher exemplar
-Independently write your 
own exemplar response
-share out to the group
-what was the criteria that 
made it exemplar?



We use the teacher exemplar to write our rubric we will use to sort 
data



Next Steps

Before next week’s DDI PLC: 

- All teachers will assess the 
standard with our exit ticket

- All teachers will grade the exit 
ticket

- All teachers will sort the exit 
ticket according to our mastery 
rubric



Rubric creation
-Mastered
-almost mastered
-below mastery


